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ExecuƟve-level summary of the systemic industrial and resilience risks 

emerging across Europe’s interconnected strategic sectors. 
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Executive Summary 
Europe's industrial ambitions are expanding. 

Defence capability is increasing. 

Semiconductor capacity is being rebuilt. 

Energy systems are being transformed. 

Transport networks are being electrified. 

Data centres are proliferating. 

Artificial intelligence infrastructure is growing rapidly. 

However, many of these ambitions increasingly compete for the same finite resources. 

Engineering skills. 

Electrical infrastructure. 

Specialist manufacturing capability. 

Semiconductors. 

Maintenance personnel. 

Water. 

Capital. 

Industrial land. 

Public acceptance. 

Institutional attention. 

The challenge facing governments and businesses may therefore no longer be identifying worthy objectives. 

It may increasingly become understanding which capabilities unlock many others, which constraints transfer 
pressure between sectors, and how decisions made in one area influence outcomes elsewhere. 

This briefing explores whether Europe's greatest challenge may not necessarily be a shortage of ambition, but 
rather a shortage of shared industrial foundations. 

Its purpose is not to provide definitive answers. 

Instead, it seeks to surface questions, dependencies and second-order eƯects that may otherwise receive 
limited attention. 

Ultimately, preserving optionality and sequencing capability investment appropriately may prove just as 
important as deciding what to invest in. 
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STRATEGIC NAVIGATION 
Core Themes Covered In This Brief 

1. The Shared Industrial Foundations Problem 

Understanding why multiple sectors increasingly depend upon the same capabilities. 

2. The Capability Sequencing Problem 

Why some investments unlock many others. 

3. The Pressure Transfer Problem 

How constraints emerging in one sector aƯect others. 

4. The Industrial Triage Problem 

Why not every ambition may be deliverable simultaneously. 

5. The Energy Competition EƯect 

How energy demand is becoming an increasingly strategic issue. 

6. EƯiciency versus Resilience 

Reconsidering decades of optimisation. 

7. The Hidden Dependency Problem 

Looking beyond first-order constraints. 

8. The Maintenance Economy 

Preserving capability before creating new capability. 

9. The SME Fragility Layer 

Why small firms matter disproportionately. 

10. The Multiple-Shock Convergence Problem 

Understanding interacting disruptions. 

11. The Coordination Visibility Gap 

Seeing relationships between competing priorities. 

12. The Decision Latency Problem 

Why institutions often react slower than constraints emerge. 

13. Questions Businesses Should Be Asking 

Practical reflections for organisations. 

14. Questions Governments Should Be Asking 

Policy reflections. 

15. Europe's Real Industrial Challenge 

A concluding perspective. 
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Persona Navigation 
Suggested Reading Pathways 

 

CEO 

Sections 1, 2, 4, 10, 11, 12 and 15 

Focus 

Long-term competitiveness, industrial resilience and preserving future choice. 

 

CFO 

Sections 4, 5, 6, 9, 12 and 15 

Focus 

Capital allocation, resilience economics, downside exposure and constrained investment. 

 

COO 

Sections 1, 2, 3, 5, 8 and 12 

Focus 

Operational continuity, bottlenecks, sequencing and maintenance capability. 

 

CTO / CIO 

Sections 1, 2, 5, 7, 10 and 11 

Focus 

Technology dependencies, semiconductors, AI infrastructure and systems visibility. 

 

Procurement & Supply Chain Director 

Sections 1, 3, 7, 9, 10 and 14 

Focus 

Supplier concentration, pressure transfer, dependency mapping and SME exposure. 

 

Sales & Commercial Director 

Sections 3, 4, 5, 9 and 13 

Focus 

Lead times, pricing pressure, delivery confidence and changing customer expectations. 

 



  
  © Craig de Prez 2026. Star-Insight™. All Rights Reserved. 

Board / NED 

Sections 2, 4, 6, 10, 11, 12 and 15 

Focus 

Second-order eƯects, strategic prioritisation and preserving optionality. 

 

Executive Dashboard 
What This Brief Suggests 

 

Pressure is accumulating 

Multiple strategic sectors increasingly compete for the same constrained capability. 

 

Bottlenecks are becoming systemic 

Energy, engineering skills, fabrication capacity, semiconductors and SMEs may constrain multiple ambitions 
simultaneously. 

 

Resilience requires sequencing 

Some capabilities unlock many others. 

Not every investment produces the same strategic return. 

 

Maintenance matters 

Capability preserved may become as valuable as capability created. 

 

Decision speed matters 

Constraints often emerge faster than institutions can react. 

 

Visibility matters 

Understanding the interaction between competing priorities may increasingly become a strategic capability in 
itself. 

 
 

 

 

 

 



  
  © Craig de Prez 2026. Star-Insight™. All Rights Reserved. 

Contents 
 

01 - The Shared Industrial Foundations Problem 
Why strategic sectors increasingly compete for the same constrained capability. 
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09 - The SME Fragility Layer 
How thousands of smaller specialist firms quietly determine national resilience. 
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How overlapping crises amplify pressure across interconnected systems. 

11 - The Coordination Visibility Gap 
Why fragmented visibility across systems, sectors and institutions weakens strategic coordination. 

12 - The Decision Latency Problem 
Why slow strategic response increases cost, fragility and recovery time. 

13 - The Questions Businesses Should Be Asking 
How exposed are organisations to hidden bottlenecks, dependency risk and constrained capability? 
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15 - Europe’s Real Industrial Challenge 
Why coordination, sequencing and systems visibility may now matter more than demand alone. 
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Key Themes Explored 

 Strategic dependency  

 Industrial bottlenecks  

 Energy realism  

 Resilience vs eƯiciency  

 Compound shocks  

 SME fragility  

 Infrastructure sequencing  

 Sovereign capability  

 Decision latency  

 Systems visibility 

 

Why This Matters 

At first glance, this discussion may sound highly technical or relevant only to governments, defence planners or 
large industrial firms. 

But these pressures eventually aƯect almost everyone. 

When industrial systems come under strain, the eƯects spread into: 

 energy prices  

 infrastructure delays  

 housing and construction costs  

 transport systems  

 public spending  

 taxation pressure  

 consumer prices  

 export competitiveness  

 investment confidence  

 job markets  

 national resilience  

If strategic sectors compete for the same constrained capacity without proper coordination, the result may not 
simply be slower projects. 

It may mean: 

 higher costs  

 delayed infrastructure  

 reduced competitiveness  
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 increased dependency on external suppliers  

 weaker resilience during future crises  

 slower economic growth  

 longer delivery times  

 greater pressure on public finances  

This is why these questions matter far beyond defence, manufacturing or infrastructure alone. 
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1 - The Shared Industrial Foundations Problem 

Many strategic sectors increasingly depend on overlapping industrial capability: 

 engineering labour  

 specialist fabrication  

 industrial energy  

 semiconductors  

 specialist metals  

 industrial electronics  

 grid access  

 logistics  

 project finance  

 technical skills  

 industrial land  

 long-lead equipment  

 resilient supply chains  

The same fabrication capability required for defence may also be needed for: 

 oƯshore wind  

 nuclear  

 rail  

 aerospace  

 water infrastructure  

 industrial machinery  

 semiconductors  

 AI infrastructure  

 transport systems  

 telecommunications  

 shipbuilding  

 advanced manufacturing  

The same engineering workforce may simultaneously be required by: 

 defence contractors  

 utilities  

 grid projects  

 semiconductor facilities  
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 infrastructure programmes  

 energy providers  

 advanced manufacturing firms  

 AI infrastructure operators  

Defence expansion increasingly competes for many of the same engineering, fabrication, semiconductor, 
logistics and energy capabilities required by wider industrial and infrastructure systems. 

The same energy system may now be expected to support: 

 electrification  

 manufacturing  

 AI compute  

 data centres  

 hydrogen production  

 industrial reshoring  

 advanced defence production  

This is no longer a collection of isolated sector problems.  It is becoming a connected industrial-system 
challenge. 

Much of this capability ultimately sits inside thousands of smaller specialist firms that remain largely invisible 
until disruption, overload or financial pressure begins spreading through the wider system. 

 
Strategic sectors increasingly compete for the same constrained industrial foundaƟons. 
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The Overlooked Risk: Strategic Sectors May Cannibalise Each Other 

One of the deeper risks Europe may not yet be discussing openly enough is this: 

Strategic sectors may unintentionally begin weakening each other while all trying to strengthen simultaneously. 

For example: 

 defence expansion may absorb fabrication capacity needed elsewhere  

 AI and data centres may compete with manufacturing for power availability  

 semiconductor investment may pull scarce engineering talent away from industrial sectors  

 infrastructure expansion may intensify pressure on already-constrained suppliers  

 grid modernisation may compete directly with transport and defence programmes for labour and 
equipment  

Industrial bottlenecks do not stay isolated. 

Pressure transfers through the system. 

And resilience in one sector can unintentionally create fragility elsewhere if the wider system is not modelled 
properly. 
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2 - The Capability Sequencing Problem 

Not all industrial investments are equal. 

Some capabilities unlock many others. 

Long-term industrial resilience may increasingly depend upon rebuilding the engineering, technical and 
vocational workforce pipelines required to sustain future infrastructure, energy, manufacturing and defence 
capability. 

Energy increasingly becomes the foundational enabling capability behind AI expansion, advanced 
manufacturing, electrification, defence production and long-term industrial competitiveness. 

Defence capability increasingly depends not only on military investment itself, but on the wider industrial 
foundations - energy, steel, semiconductors, logistics, engineering skills and manufacturing capacity - that 
sustain long-term operational resilience. 

Some bottlenecks prevent almost everything behind them from moving. 

Steel, specialist fabrication and heavy industrial processing increasingly act as enabling capabilities behind 
infrastructure, defence, transport, energy and wider industrial expansion. 

This creates a sequencing problem. 

 

For example: 

Capability Enables / Unlocks 

Grid expansion AI, electrification, manufacturing, defence 

Engineering education All strategic sectors 

Semiconductor capability Defence, AI, automotive, manufacturing 

Specialist steel fabrication Infrastructure, energy, defence 

Ports and logistics Supply-chain resilience 

Maintenance capability Long-term operational resilience 

 

The question increasingly becomes: 

Which capability expansions unlock the greatest system-wide resilience? 

That is a much deeper strategic question than simply asking: 

“Which sector deserves more investment?” 
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Some capabiliƟes unlock wider resilience and strategic advantage across the enƟre system. 
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3 - The Pressure Transfer Problem 

Industrial bottlenecks rarely remain isolated. 

Pressure in one part of the system often transfers into multiple others through hidden operational dependency. 

Rising energy demand in one strategic area increasingly creates knock-on eƯects across manufacturing, 
infrastructure, logistics and wider industrial systems competing for the same constrained capacity. 

This creates second-order eƯects that may initially appear unrelated to the original constraint. 

Smaller specialist suppliers are often least able to absorb these cascading pressures, despite frequently 
providing critical capability underpinning larger strategic programmes. 

For example: 

 defence expansion may absorb specialist fabrication capacity required by infrastructure and energy 
projects 

 accelerated defence production may intensify competition for engineers, semiconductors, specialist 
metals, energy capacity and advanced manufacturing capability across wider industrial systems 

 constrained steel and fabrication capacity may simultaneously delay defence production, grid 
expansion, transport infrastructure and industrial reshoring initiatives 

 energy shortages may increase industrial operating costs across manufacturing supply chains  

 semiconductor shortages may delay automation, transport, AI and defence production simultaneously  

 logistics disruption may slow component delivery across multiple sectors at once  

 grid constraints may delay industrial expansion despite suƯicient investment capital being available  

As pressure intensifies, systems begin competing for the same constrained capability: 

 engineering labour  

 fabrication  

 transformers  

 specialist electronics  

 maintenance support  

 project management  

 industrial energy  

 logistics bandwidth  

This creates cascading industrial friction. 

The challenge is that these interactions are often diƯicult to see early because: 

 sectors are analysed separately  

 incentives diƯer  

 data visibility is fragmented  

 supply-chain interdependencies remain partially hidden  

 impacts emerge with time delay  
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As a result, pressure amplification is often identified only after: 

 costs rise  

 lead times extend  

 projects delay  

 supplier stress increases  

 resilience weakens  

This is why pressure transfer matters. 

Industrial systems do not fail only through direct shocks. 

They increasingly weaken through interconnected pressure propagation across multiple dependent sectors 
simultaneously. 

 

 
Pressure in one strategic area can rapidly create hidden consequences across the wider system. 
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4 - The Industrial Triage Problem 

This is a diƯicult conversation politically, but an increasingly realistic one operationally. 

At some point, there may not be enough: 

 power  

 engineering labour  

 fabrication capacity  

 semiconductors  

 supplier bandwidth  

 industrial land  

 project finance  

 grid access  

for every strategic ambition simultaneously. 

That means prioritisation may eventually become unavoidable. 

Questions governments and industries may need to confront include: 

 Which sectors are genuinely sovereign-critical?  

 Which industries create the largest downstream multiplier eƯect?  

 Which capabilities are hardest to replace?  

 Which sectors can tolerate delay?  

 Which investments unlock wider system capability?  

 Which sectors generate the highest strategic value per unit of constrained capacity?  

This is no longer simply industrial policy. 

It becomes industrial triage. 
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Not every strategic priority can scale simultaneously without trade-offs. 
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5 - The Energy Competition EƯect 

One of the least discussed but potentially most important constraints may become energy itself. 

AI infrastructure, electrification, defence manufacturing, advanced industry and reshoring all increase 
electricity demand simultaneously. 

That raises diƯicult questions: 

 What happens if AI and data centres outbid manufacturing for power?  

 Which sectors generate the highest national-value output per megawatt consumed?  

 Should strategic industries receive protected energy allocation?  

 Could electricity availability become one of the defining industrial bottlenecks of the 2030s?  

 How much industrial growth is physically constrained by power availability rather than capital?  

The issue is no longer simply energy price. 

The transition also requires a large expansion in technical labour - engineers, grid specialists, maintenance 
technicians, fabricators and field-service capability - creating growing competition for skilled younger 
workforces across multiple sectors simultaneously. 

The challenge increasingly becomes how limited grid capacity is prioritised between AI infrastructure, 
industrial reshoring, electrification, defence production and national economic resilience. 

Steel and heavy industrial sectors may increasingly face diƯicult competitiveness pressures where high energy 
costs weaken domestic production capability against lower-cost international competitors. 

Strategic defence manufacturing and national-security infrastructure may increasingly compete for reliable 
energy capacity alongside AI, electrification and industrial expansion. 

It becomes system-wide energy allocation and industrial prioritisation. 
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AI, manufacturing, electrificaƟon and defence increasingly compete for grid power. 
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6 - EƯiciency vs Resilience 

For decades, industrial systems were largely optimised around: 

 eƯiciency  

 lean inventory  

 supplier consolidation  

 utilisation rates  

 cost reduction  

 global optimisation  

But resilience often requires something very diƯerent: 

 redundancy  

 spare capacity  

 multiple suppliers  

 strategic reserves  

 duplicated capability  

 lower utilisation buƯers  

 regional fallback options  

This creates a profound strategic tension. 

The systems that appear “ineƯicient” during stable periods may become the systems that survive periods of 
geopolitical, industrial or energy stress. 

That raises a deeper question: 

Have modern industrial systems become too eƯicient to remain resilient under simultaneous strategic 
pressure? 
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Systems opƟmised for efficiency are not always opƟmised for resilience. 
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7 - The Hidden Dependency Problem 

Why critical national capability often depends on invisible choke points. 

Modern industrial systems often appear diversified at the surface. 

But underneath, many strategic capabilities depend upon surprisingly concentrated operational foundations. 

In some cases, entire sectors may rely upon: 

 a small number of fabrication facilities 
 limited transformer manufacturers 
 specialist semiconductor tooling suppliers 
 constrained engineering clusters 
 vulnerable logistics corridors 
 niche software platforms 
 rare materials processing capability 
 single-source component suppliers 
 concentrated maintenance expertise 

These dependencies are frequently diƯicult to see because they sit several layers beneath the visible supply 
chain.  Yet they may determine whether entire systems continue functioning during periods of stress. 

As governments pursue: 

 reshoring 
 strategic autonomy 
 domestic capability expansion 
 regional industrial resilience 

there is a risk of unintentionally relocating vulnerability into new concentrated bottlenecks. 

For example: 

 too few semiconductor fabs 
 too few defence suppliers 
 too few fabrication sites 
 too few transformer manufacturers 
 too much dependency on specific ports, grids or corridors 
 excessive concentration of engineering capability into limited regions 

This creates a deeper strategic question: 

Are we genuinely building resilience - or simply concentrating fragility into diƯerent locations? 

Because concentration risk does not disappear simply because production becomes more regional. 

Some strategic dependencies may now be: 

 less visible 
 more interconnected 
 harder to replace 
 slower to recover 

than policymakers currently realise. 

The challenge is not only identifying direct suppliers. 

It is understanding the hidden dependency structure underneath entire strategic systems. 
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Star-Insight™ provides a systems-intelligence layer for understanding how hidden dependencies,  

bottlenecks, sequencing and pressure transfer shape strategic outcomes. 
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8 - The Maintenance Economy 

Most industrial discussion focuses on building. 

Far less attention is given to maintaining. 

But energy infrastructure increasingly demonstrates that resilience depends not only on building new 
capability, but on maintaining ageing systems that entire economies still rely upon every day. 

Yet future strategic capability will require enormous maintenance support across: 

 grids  

 defence systems  

 semiconductor facilities  

 AI infrastructure  

 oƯshore wind  

 robotics  

 industrial automation  

 advanced manufacturing  

 transport systems  

 nuclear infrastructure  

Sustaining these systems over decades may increasingly depend upon attracting, training and retaining a new 
generation of technical and engineering talent capable of supporting increasingly complex industrial 
infrastructure.  That includes: 

 maintenance engineers  

 field-service technicians  

 inspection capability  

 spare parts ecosystems  

 specialist repair capability  

Europe may be underestimating the size and importance of the maintenance economy required to sustain 
future capability once it is built. 

Maintenance capacity may eventually become as constrained as construction capacity. 

Many of these maintenance ecosystems may ultimately depend upon smaller engineering, inspection, repair 
and specialist-service firms whose operational resilience increasingly becomes strategically important in its 
own right. 
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Long-term resilience depends not only on what nations build - but on what they continuously maintain, sustain 

and renew across infrastructure, skills, supply chains and strategic capability. 
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9 - The SME Fragility Layer 

The Hidden SME Risk  

Large strategic programmes ultimately depend on thousands of smaller firms. 

Yet many of these firms increasingly operate with limited financial buƯers, ageing workforces, rising energy 
exposure and constrained access to long-term investment capital. 

In sectors such as steel fabrication, precision engineering and specialist industrial processing, the loss of even 
small clusters of capability may create disproportionately large national delivery risks. 

Yet SMEs are often: 

 less capitalised  

 more energy-sensitive  

 more labour-sensitive 

 more exposed to ageing workforce and apprenticeship-pipeline shortages 

 more exposed to delayed payments  

 more vulnerable to supply-chain shocks  

 less able to absorb volatility  

That creates a serious strategic question: 

Could strategic expansion unintentionally overwhelm smaller suppliers that larger systems critically depend 
upon? 

Because resilience at the top of the supply chain means very little if fragility spreads underneath it. 
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Large naƟonal programmes oŌen depend on thousands of fragile specialist firms. 
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10 - The Multiple-Shock Convergence Problem 

Most planning still assumes one major disruption at a time. 

Reality may look very diƯerent. 

Europe could potentially face overlapping pressure from: 

 cyber attacks  

 energy shocks  

 semiconductor shortages  

 geopolitical escalation  

 shipping disruption  

 financial tightening  

 commodity volatility  

 infrastructure disruption  

 extreme weather  

simultaneously. 

When shocks overlap: 

 bottlenecks multiply  

 sectors compete harder for constrained capacity  

 political pressure intensifies  

 recovery time lengthens  

 strategic priorities collide  

The challenge becomes not isolated resilience. 

It becomes resilience under compound stress conditions. 
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MulƟple simultaneous disrupƟons amplify pressure across interconnected systems. 
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11 - The Coordination Visibility Gap 

Perhaps the deepest issue is this: 

Who actually has visibility across: 

 defence  

 energy  

 semiconductors  

 AI  

 manufacturing  

 logistics  

 labour  

 infrastructure  

 SMEs  

 power systems  

 finance  

 supply chains  

simultaneously? 

At present: 

 governments are fragmented  

 sectors optimise locally  

 infrastructure planning often operates separately  

 incentives diƯer  

 data is disconnected  

Yet operational reality is increasingly interconnected. 

Without better visibility across those interactions, decision-making becomes reactive rather than coordinated. 
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Fragmented visibility across interconnected systems weakens coordination,  

delays response and increases strategic risk across the wider economy. 
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12 - The Decision Latency Problem 

Infrastructure takes years. 

Grid expansion takes years. 

But energy demand from AI, electrification and industrial transition can accelerate far faster than infrastructure 
expansion cycles are able to respond. 

Training engineers takes years. 

Semiconductor facilities take years. 

But bottlenecks can emerge far faster. 

This creates a dangerous mismatch: 

The system often identifies constraints after they have already begun aƯecting industrial performance. 

In strategic sectors such as defence, delayed visibility into capability bottlenecks may weaken readiness, 
resilience and long-term sovereign capacity before corrective action is able to scale. 

The issue therefore becomes not only decision quality. 

It becomes decision speed. 

 
When strategic systems react slower than emerging constraints develop,  

bottlenecks escalate faster than institutions can respond. 
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13 - The Questions Businesses Should Be Asking 

Businesses should now be asking: 

 Which suppliers also serve defence, energy or infrastructure sectors?  

 Are we exposed to capacity diversion?  

 Which lead times are likely to extend first?  

 Are we dependent on constrained specialist materials or fabrication?  

 Where are labour shortages likely to intensify?  

 Which projects become harder to deliver profitably?  

 Are we competing for the same engineering skills as strategic national projects?  

 Which suppliers represent single points of failure?  

 How exposed are we to grid constraints and energy availability?  

 Are we resilient - or simply eƯicient?  

 How quickly could we adapt if strategic priorities shifted suddenly?  

 How exposed are critical programmes to specialist fabrication, steel-processing or engineering-
capability concentration risks? 

 How dependent are critical operations upon smaller suppliers that may lack the financial resilience to 
absorb prolonged disruption or rapid demand escalation? 

 

14 - The Questions Governments Should Be Asking 

Governments increasingly need a broader systems view. Not simply: 

“How do we expand strategic capability?” 

But: 

 Which sectors are competing for the same industrial capacity?  

 Which constrained capabilities unlock the greatest number of downstream sectors?  

 Which bottlenecks matter most?  

 Which sectors should receive priority access during constraint periods?  

 How much redundancy should strategic systems contain?  

 Which supply chains are most fragile underneath the surface?  

 Are we building suƯicient maintenance capability?  

 Are we sequencing industrial expansion correctly?  

 Which dependencies are least visible today but most dangerous tomorrow?  

 Who is responsible for coordinating industrial visibility across sectors? 

 How resilient are the long-term engineering, technical and vocational workforce pipelines required to 
sustain future national capability? 
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15 - Europe’s Real Industrial Challenge May No Longer Be Demand 

Europe’s next industrial challenge may not be demand. 

It may be the ability to coordinate, sequence and prioritise constrained capability across multiple strategic 
sectors at the same time. 

That requires: 

 better industrial modelling  

 clearer visibility of dependencies  

 stronger supply-chain intelligence  

 earlier identification of bottlenecks  

 realistic capacity planning  

 practical operational feedback from industry  

 stronger collaboration between sectors  

 long-term skills and engineering planning  

 infrastructure sequencing  

 energy realism  

 maintenance planning  

 strategic redundancy thinking  

 resilience modelling  

 faster decision-making  

Because the industrial base is no longer supporting one major transition. 

It is supporting many simultaneously. 
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Decision-Maker Lens Questions 
CEO 

Which shared capabilities within our organisation support multiple objectives simultaneously? 

CFO 

Which investments preserve the greatest degree of future optionality? 

COO 

Which operational constraints are most likely to transfer pressure elsewhere? 

CTO/CIO 

Which technology dependencies remain poorly understood? 

Procurement Director 

How exposed are suppliers to emerging capability shortages? 

Board / NED 

Where might apparently unrelated initiatives compete for the same constrained resource? 

 

Questions Worth Exploring Further 
 Which industrial capabilities unlock the greatest number of strategic objectives?  

 Which constraints are currently influencing behaviour without yet fully binding?  

 How should governments sequence investments when ambitions exceed implementation capacity?  

 What capabilities should be preserved even if they appear temporarily uneconomic?  

 How much resilience should societies deliberately retain? 

 

Strategic Reference & Evidence Base 

The observations and questions raised in this article draw upon a growing body of published industrial, 
defence, infrastructure, energy and supply-chain material emerging across Europe and the UK, including: 

European Defence Industry Programme (EDIP) 

European Commission / European Defence Industrial Strategy 

KPMG – Reimagining Defence Readiness in the EU (2026) 

UK Government – Invest 2035: The UK’s Modern Industrial Strategy 

OECD – Global Steel Excess Capacity Reports 

Eversheds Sutherland – Global Supply Chain Horizons (2026) 

ING Think – EU Manufacturing Outlook 

Reuters – European Semiconductor Capacity Reporting (2026)  

Foundation for European Progressive Studies (FEPS) – Place-Based Industrial Policy 
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Important Note 

This article does not attempt to predict a single outcome or claim that industrial stress will emerge uniformly 
across every sector. 

Its purpose is to highlight the growing interaction between strategic industries that increasingly depend upon 
the same constrained foundations - including labour, fabrication, energy, infrastructure, semiconductors, 
supply chains and engineering capability. 

The intention is to encourage earlier systems-level visibility, better coordination, improved sequencing and 
deeper operational questioning before bottlenecks become more severe. 

 

Final Thought 

The question is no longer whether Europe should strengthen strategic capability. 

The question is whether Europe has fully modelled what happens when multiple strategic sectors compete 
simultaneously for the same constrained industrial foundations. 

Those pressures increasingly extend beyond infrastructure, energy and manufacturing alone. 

They now include engineering capacity, specialist maintenance capability, workforce renewal, supply-chain 
resilience and the long-term sustainability of the systems modern economies depend upon. 

That may become one of the defining operational and strategic questions of the next decade. 

And the organisations, industries and nations that see these pressures earliest may ultimately gain the greatest 
strategic advantage. 
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About Star-Insight™ 
Star-Insight™ is a strategic systems-intelligence methodology designed to help leaders understand how hidden 
dependencies, bottlenecks, sequencing, resilience and pressure-transfer dynamics shape real-world 
outcomes across interconnected systems. 

Rather than analysing sectors in isolation, Star-Insight™ examines how infrastructure, energy, supply chains, 
labour, technology, logistics and operational capability interact across the wider economic ecosystem and 
explores the wider systems, dependencies and second-order eƯects that often remain hidden until they begin 
aƯecting outcomes. 

The methodology focuses on identifying the structural constraints, coordination gaps and second-order eƯects 
that increasingly determine industrial resilience, strategic competitiveness and long-term national capability. 

The Star-Insight™ Constellation was created to help business leaders, policymakers and decision-makers 
better understand the interconnected systems shaping economic performance, industrial capability and long-
term resilience. 

Better insight. Better decisions. Better outcomes. 

Star-Insight™ publications are intended to stimulate discussion, improve visibility of interconnected risks and 
opportunities, and support better-informed decision-making. 

 

Strategic Systems Modelling Capability 

Star-Insight™ can extend beyond strategic observation into deeper evidence-layer modelling and systems 
analysis, including: 

 industrial dependency mapping  

 quantified scenario modelling  

 infrastructure and capability timelines  

 energy and capacity competition analysis  

 labour and workforce pipeline modelling  

 supply-chain concentration analysis  

 resilience and recovery modelling  

 strategic bottleneck identification  

 cross-sector pressure transfer analysis  

 operational and decision-latency assessment  

This allows organisations, industries and policymakers to move from: 

understanding systems pressure 

to: 

modelling strategic consequences before they escalate. 
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STAR-INSIGHT™ PUBLIC INTEREST BRIEF CONSTELLATION 
 
The Star-Insight™ Public Interest Brief (PIB) Constellation is a growing library of assets that explore the strategic, 
operational and systemic pressures shaping organisations, industries, communities and national resilience. 
 
Published Titles 
 
PIB 001 - The UK Steel Challenge 
Why steel remains a strategic capability rather than simply a commodity. 
 
PIB 002 - Europe's Bottleneck 
How shared industrial dependencies are reshaping resilience and competitiveness. 
 
PIB 003 - The UK Construction Challenge 
Understanding the foundations, constraints and opportunities within Britain's construction ecosystem. 
 
PIB 004 – The Commercialisation of Policy 
How Geopolitical and Regulatory Change Become Competitive Sales Tools 
 
PIB 005 - The Defence Layer 
The capability missing from many industrial strategy discussions. 
 
PIB 006 - The Dependency Chain 
Why the most important parts of a strategy are often the parts nobody talks about. 
 
PIB 007 - The Power Gap 
Why Electricity May Become Britain's Most Important Strategic Resource 
 
PIB 008 - The Semiconductor Challenge 
Semiconductors, sovereignty and strategic dependence in an increasingly uncertain world. 
 
PIB 009 - The Memory Gap 
Why nations that fail to retain institutional memory risk repeating the same mistakes. 
 
PIB 010 - The Cyber-Security Challenge 
Protecting critical systems in an interconnected economy. 
 
PIB 011 - The Communications Challenge 
Why information movement has become critical infrastructure. 
 
PIB 012 - The Silicon Glen Question 
What happens when a nation loses an ecosystem? 
 
Each publication forms part of the wider Star-Insight™ mission to improve visibility, understanding and decision 
clarity within increasingly complex operating environments. 
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Additional Resources 
PIB 003 forms part of a growing series of Star-Insight™ publications exploring capability, resilience, institutional 
memory and industrial competitiveness. 

Additional tools, scorecards, workbooks and assessments referenced within this publication are currently 
being refined and may become available in due course. 

Readers interested in related publications and future developments are invited to visit: 

https://www.reflexitmarketing.com/star-insight 

 

About the Author 
Craig de Prez is the creator of Star-Insight™, an independent strategic systems intelligence initiative focused on 
helping organisations, industries and policymakers improve decision quality in complex environments. 

Drawing upon more than three decades of experience spanning sales, marketing, business development, 
enterprise software, industrial ecosystems and capability mapping, Craig's work explores the 
interdependencies that influence economic resilience, institutional memory, industrial competitiveness and 
long-term national prosperity. 

Through Public Interest Briefings (PIBs), Strategic Observation Briefs (SOBs), Executive Assessments and 
related publications, Star-Insight™ seeks to identify overlooked dependencies, surface "unknown unknowns" 
and stimulate informed discussion about the choices facing organisations, sectors and nations. 

The objective is not simply to highlight problems, but to explore practical mechanisms that help restore, repair 
and retain valuable capabilities before they are lost. 

Star-Insight™ 
Clarity in the Complexity. 
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